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EDUCATION

Bachelor of Science in Construction
Management

Texas A&M University | College Station, TX
| May 2010

KEY SKILLS

e Budget management

e Cross-functional team leadership
e Operations optimization

e Process improvement

e \Vendor negotiations

Daniel Wright

Results-driven construction operations manager specializing in efficiency and team

leadership

Experienced leader with 10 years of experience managing large-scale

construction projects and operational workflows.

PROFESSIONAL EXPERIENCE

e Construction Operations Manager, Prime Builders, Dallas, TX
January 2015 - Present

Managed operations for 25+ commercial construction projects, totaling
over $200 million

Implemented new scheduling software, reducing project delays by 30%

Directed a team of 50 contractors and subcontractors, achieving a 95% on-
time delivery rate

e Project Coordinator, Metro Construction Group, Dallas, TX
August 2010 — January 2015

Optimized resource allocation for large-scale infrastructure projects, saving
$500,000 annually

Developed training programs for junior staff, improving team efficiency by
20%




