KEY SKILLS

Corporate restructuring
Financial planning and
analysis

Organizational development
Performance measurement
Strategic leadership

EDUCATION

Master of Business
Administration (MBA)

HARVARD BUSINESS
SCHOOL, Boston, MA | May
2012

(555) 123-7890 | sarah.bennett@email.com | Boston, MA 02118

SARAH BENNETT

An accomplished senior management consultant with over 12 years of experience leading strategic
initiatives for multinational corporations. Expertise in corporate restructuring, financial planning, and
organizational development. Proven ability to drive profitability and implement transformative
solutions that align with long-term business goals.

PROFESSIONAL EXPERIENCE

Senior Management Consultant | Boston Consulting Group (BCG), Boston, MA
February 2016 - Present

e Spearheaded corporate restructuring projects for clients in the energy sector,
achieving operational savings of over $25 million

e Developed long-term growth strategies for a retail client, resulting in a 30%
increase in market share within two years

e Led cross-functional teams to design and execute organizational development

initiatives, improving employee retention by 15%

Management Consultant | PwC Advisory, New York, NY
July 2012 - January 2016

e Conducted financial analyses and developed budgeting frameworks for Fortune
500 clients, reducing costs by 20%

e Facilitated workshops and training sessions for client executives, enhancing
decision-making capabilities

e Implemented performance measurement systems, enabling clients to track and

improve KPls

CERTIFICATIONS

e Certified Management Consultant (CMC) | 2015

e Advanced Strategic Management Certification | 2014



