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MINA SAYED
A seasoned change management consultant with a strong academic background and

professional experience from top consulting firms like Deloitte and
PricewaterhouseCoopers. Proven track record in developing and implementing change

strategies, stakeholder engagement, and training and development, significantly
increasing successful change adoption and improved productivity.

CONTACT

(123) 456-7890

email@example.com

LinkedIn

Minneapolis, MN 12345

KEY SKILLS

● Business process improvement

● Change management

● Stakeholder relations

Professional Experience

SENIOR CHANGE MANAGEMENT CONSULTANT | DELOITTE, BOSTON, MA
JUNE 2018 TO PRESENT

● Developed and implemented comprehensive change management strategies for
over 15 clients, resulting in an average of 30% increase in change adoption

● Led stakeholder engagement initiatives, effectively managing relationships with key
stakeholders and ensuring alignment with organizational goals

● Designed and delivered customized training programs for over 500 employees,
enhancing their ability to adapt to organizational changes and improving overall
productivity

CHANGE MANAGEMENT CONSULTANT | PRICEWATERHOUSECOOPERS, NEW YORK, NY
JANUARY 2016 TOMAY 2018

● Assisted in the development of change management strategies for over 10 clients,
contributing to an average of 25% increase in change implementation

● Facilitated communication between stakeholders, resolving potential conflicts and
ensuring smooth transition during periods of change

● Identified skills and knowledge gaps among client employees and developed
targeted training programs, resulting in improved change readiness

Education
● MBA in Change Management
HARVARD BUSINESS SCHOOL, Boston, MA

● Bachelor of Science (BS) in Organizational Change Management
NEW YORK UNIVERSITY, New York, NY

Professional Development

● Certified Change Management Professional (CCMP), Association of Change
Management Professionals

● Prosci Change Management Certification (PCM), Prosci
● Certified PMP, Project Management Institute


