LUCY MAXWELL

An IT project manager with seven years of experience specializing in technical project management,
cloud infrastructure, and Agile methodology. A strong history of leading cross-functional teams and

implementing large-scale IT solutions to reduce infrastructure costs and deployment lifecycles.

CONTACT PROFESSIONAL EXPERIENCE
IT PROJECT MANAGER | VELOCITY TECH SOLUTIONS, DOVER, DE
MAY 2019 TO PRESENT

(123) 456-7890

yourname@example.com
e Manage a portfolio of over 20 technical projects for a leading IT services provider,

Linkedin | Portfolio lead a 30-person cross-functional team, define roadmaps, and establish a
collaborative, inclusive work environment to maximize team performance

Dover, DE 19901 e Lead a $700,000 data migration project to transition from legacy systems to a

cloud platform, generating a $3.2 million reduction in annual infrastructure costs
KEY SKILLS ® Introduce an Agile-Waterfall hybrid methodology to enhance project execution

and reduce deployment times by 17%
e Agile methodology

e Cloudtechnology IT PROJECT COORDINATOR | INTEGRATED SOLUTIONS NETWORK, DOVER, DE

. . SEPTEMBER 2016 TO MAY 2019
e [T system integration

® Quality assurance . . . .
Q Y e Partnered with senior IT project managers to facilitate system upgrades and

e Cross-functional leadership) infrastructure expansion projects across eight client sites
EDUCATION e Coordinated with engineering and quality assurance teams to streamline project
workflows, reducing bottlenecks, and enhancing cross-functional collaboration
Bachelor of Science (B.S))
Computer Science | 2016 CERTIFICATION

WILMINGTON UNIVERSITY,

e Certified ScrumMaster (CSM), Scrum Alliance, 2020
New Castle, DE

® Project Management Professional (PMP), Project Management Institute, 2018




