JOHN BERGSEN

email@example.com ¢ (123) 456-7890 * Austin, TX « LinkedIn

A dynamic engineering manager with eight years of experience, specializing in Agile methodologies, project management, and lean
manufacturing. A proven track record of executing complex projects for multi-million dollar manufacturing organizations. Adept at building
and leading cross-functional teams throughout all project lifecycle phases.

Professional Experience

ENGINEERING MANAGER |HARDIN MANUFACTURING, AUSTIN, TX
JUNE 2020 TO PRESENT

e Manage a 25-person engineering team to develop a robotics automation system for an international manufacturing company
valued at $20 million
e Spearhead initiatives to increase production throughput by 28% and reduce annual manufacturing costs by $1.4 million over

three years
e Lead the implementation of hybrid Agile-Waterfall methodologies to enhance team performance and reduce project delivery
timelines by up to 10%

MECHANICAL ENGINEER | APEX MANUFACTURING, AUSTIN, TX
MAY 2016 - JUNE 2020

e Implemented new preventative maintenance and advanced diagnostic protocols to improve equipment reliability by 18%
e  Partnered with cross-functional teams to integrate new manufacturing systems, reducing production downtime by 12%

Key Skills
e  Agile project management e Team leadership
e Budget management e Vendor negotiation

e  Lean manufacturing

Education

e  Master of Science (M.S.) Mechanical Engineering | UNIVERSITY OF CALIFORNIA, Berkeley, Berkeley, CA
May 2016

e  Bachelor of Science (B.S.) Mechanical Engineering | UNIVERSITY OF CALIFORNIA, Berkeley, Berkeley, CA
May 2012

Certifications

e  Project Management Professional (PMP), Project Management Institute | 2018



