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A seasoned director of operations with a strong background in strategic planning, leadership, and financial management. Proven track
record in improving operational efficiency, managing large budgets, and leading high-performing teams at top consulting firms such as

Accenture and Deloitte.

Professional Experience

OPERATIONS MANAGER | ACCENTURE, SAN FRANCISCO, CA
JUNE 2015 - PRESENT

● Led a team of over 20 employees, improving operational efficiency by 30% through the implementation of new strategies and
procedures

● Managed an operational budget of over $5 million, staying within budget each fiscal year and making strategic recommendations
for future allocations

● Played a key role in strategic planning and execution, resulting in a 25% increase in company productivity

ASSISTANT OPERATIONS MANAGER | DELOITTE, BOSTON, MA
MAY 2012 - MAY 2015

● Assisted in overseeing daily operations, ensuring all departments worked efficiently toward company goals
● Contributed to the development of operational strategies, identifying areas for improvement, and implementing new procedures
● Helped manage operational budgets, monitoring expenses, and making necessary adjustments to stay within budget

Key Skills

● Process redesign and improvement
● Staff training and development

● Strategic business planning

Education

● MBA
Harvard Business School, Boston, MA

● BS in Business Administration
University of California, Berkeley, CA

● Master of Operations Management
Massachusetts Institute of Technology, Cambridge, MA

Professional Development

● Certified in Production and Inventory Management (CPIM), Association for Supply Chain Management (ASCM)
● Certified Supply Chain Professional (CSCP), Association for Supply Chain Management (ASCM)
● Project Management Professional (PMP), Project Management Institute (PMI)


