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ROGER STONE

A warehouse manager with over eight years of experience in logistics, supply chain management,
and inventory control. A proven track record of implementing data-driven strategies and
comprehensive training programs to drive operational excellence, improve production capabilities,
and reduce inventory costs.

@ KEY SKILLS

e Budget management
e Data analysis

e Inventory control
e Lean manufacturing
e OSHA compliance

e Stafftraining and
development

= _evucation

Bachelor of Science (B.S)) in
Logistics and Supply Chain
Management

UNIVERSITY OF GEORGIA,
Athens, GA
2016

== PROFESSIONALEXPERIENCE

Warehouse Manager
Logistics Solutions, Atlanta, GA | May 2018 - present

e Lead ateam of over 30 warehouse associates, oversee daily operations,
define workflows, and implement new training programs to ensure
compliance with OSHA safety standards, contributing to a 50% reduction
in workplace accidents

e Reduce inventory turnover by 12% by optimizing stock levels and
implementing a just-in-time inventory system

e |dentify opportunities to streamline receiving and shipping operations,
lowering processing time by 24% and labor costs by 18%

Assistant Warehouse Manager
Mega Warehousing Co., Atlanta, GA | June 2016 — May 2018

e Managed warehouse operations and coordinated inbound and outbound
shipments to achieve a 98% on-time performance rating over three years

e Reduced storage costs by reorganizing the warehouse layout and
improving space utilization by 20%

e Performed regular audits and OSHA safety training sessions for 25 staff

BE@ CERTIFICATIONS

e Certified Warehouse Logistics Professional (CWLP) | International
Warehouse Logistics Association (IWLA) | 2016




