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K E Y  S K I L L S

Enterprise Agile transformation
Stakeholder engagement
Process optimization
Team coaching

E D U C AT I O N

Dynamic senior Agile project manager with 15 years of experience transforming business
processes and scaling enterprise-level Agile frameworks. Skilled in stakeholder
management and team mentorship.

ENTERPRISE AGILE MANAGER | NEXTGEN CORP | CHICAGO, IL | JANUARY 2016
TO PRESENT

SCRUM MASTER | AGILEFIRST INC. | DENVER, CO | MAY 2010 TO DECEMBER 2015

Taylor Ryan
Enterprise Agile Manager

A B O U T  M E

P R O F E S S I O N A L  E X P E R I E N C E

Orchestrated Agile transformations for 3 global divisions, enhancing workflow
efficiency by 50%
Mentored 10 Scrum teams, achieving a 25% increase in velocity
Spearheaded a $10 million project portfolio modernization, reducing delivery time
by 30%

Led Agile practices across 5 development teams, ensuring consistent sprint
delivery
Developed training sessions, certifying 50+ team members in Scrum
methodologies
Resolved cross-departmental conflicts, increasing collaboration by 15%

C E R T I F I C AT I O N S

CERTIFIED SCRUM PRODUCT OWNER (CSPO) | SCRUM ALLIANCE | 2016
SAFE PROGRAM CONSULTANT (SPC) | SCALED AGILE | 2019


