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KEY SKILLS

e Agile project budgeting

e Conflict resolution and team dynamics

e Development automation (Bamboo,
Jenkins)

e Lean portfolio management

e Release train engineering

EDUCATION

Northeastern University, Boston, MA
Bachelor of Science (B.S.) Computer
Science, June 2014

JASMINE BROWN

ABOUT ME

Certified SAFe scrum master with six years of experience optimizing agile
processes in Software as a Service (SaaS) environments. Known for
accelerating product delivery through data-driven insights and
cross-functional leadership. Expertise in scaling agile practices and

transitioning development teams.

PROFESSIONAL EXPERIENCE

October 2020 - present

Scrum Master e Shimento, Inc., Boston, MA

e Facilitate agile ceremonies for a team of 20, including daily scrums, sprint
demos, retrospectives, backlog grooming, sprint planning, and program
increment (PI) planning

e Leverage Jira and Jira Align to improve project tracking accuracy by 40% and
reduce time spent on administrative tasks by 10 hours per week

e Improved sprint predictability by 20% with the adoption of advanced agile
metrics

e Facilitated the successful delivery of a $5M SaaS platform launch, accelerating

time-to-market by 25% through effective cross-functional collaboration

June 2018 - September 2020
Remote Scrum Master e Intellisoft Technologies, Baltimore, MD

e Orchestrated agile transitions for 10 concurrent software development teams,
managing a combined product backlog value of $3M

e Implemented SAFe practices, elevating on-time project delivery rates from
70% to 92% within the first year

e Spearheaded a critical cloud migration project impacting over 200 users,
reducing application downtime by 50% and saving an estimated 1000
development hours annually

e Established a DevOps-centric risk management framework to proactively

identify and mitigate 85% of potential integration and deployment issues

CERTIFICATIONS

e Certified SAFe Scrum Master, Scaled Agile, 2023
e Agile Certified Practitioner, Project Management Institute, 2021



