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KEey SKILLS
Agile and waterfall methodologies

Data visualization (Power BlI,
QlikView)

Global team collaboration
Organizational change leadership

Supply chain optimization

EpucaTioN

e Bachelor of Science (B.S)) in Project
Management | BUNKER HILL
COMMUNITY COLLEGE, Boston,
MA | June 2014

KEVIN MORRISON

Program manager with nearly six years of experience driving strategic initiatives and
optimizing operational efficiency in high-profile consulting environments. Known for
leading cross-functional professionals to ensure seamless project execution. Leverages
data-driven insights to enhance team performance.

PROFESSIONAL EXPERIENCE

PROGRAM MANAGER | MCKINSEY & COMPANY, BOSTON, MA | FEBRUARY
2021 - PRESENT

e Spearhead a portfolio of 12 concurrent projects for Fortune 500 clients with a
cumulative budget of $50 million across multiple industries

e Lead a global team of 85 consultants to optimize supply chain operations,
streamline manufacturing, and enhance inventory management for an automotive
corporation

e Engineered $3.5 million in annual savings with the implementation of Catalytics’
artificial intelligence automation platform for cross-functional resource allocation

e Reduced turnover by 40% with a complete program overhaul for a
telecommunications client and improved employee satisfaction scores from 6.2 to
8.7 out of 10

PROJECT MANAGER | ACCENTURE, WORCESTER, MA | OCTOBER 2018 -
DECEMBER 2020

e Managed 10 digital transformation projects for health care clients, with individual
project budgets ranging from $750,000 to $5 million

e Coordinated over 50 cross-functional professionals to ensure project continuity
and seamless team collaboration

e Orchestrated the implementation of new electronic health record (EHR) systems
for three major hospital networks

e Developed a custom risk assessment matrix using Power Bl to identify and
mitigate 95% of high-impact risks before project initiation

CERTIFICATIONS

e Lean Six Sigma Green Belt, Council for Six Sigma Certification, 2023

e Project Management Professional, Project Management Institute, 2020



